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“We cooperate and build teams in response to the needs of 
each project. We therefore chose to decline the development of  
a large office structure. Instead, we practice urbanism and archi- 
tecture with light luggage. 
We believe in inventing an infrastructure that fulfills the new  
needs of our heterogeneous society! Social engineering is  
the key. Following this aim, we search for the principles of  
a strong and sensual city – full of surprises. We believe that,  
in order to be truly successful, this process must be  
initiated and campaigned for by the citizens themselves.”
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The portrayal of the Tabakfabrik ensemble provides a descriptive 
narrative of a highly complex constellation of building properties, 
internal and external interaction, and hidden potential. The crea-
tion of characters with names, team roles, and recommendation 
for use results in easily comprehensible and memorable possibili-
ties for the future of the structures. This portrait then serves as a 
basis for all further considerations.
A conceptual layer underpins the portrait and its subsequent sug-
gestions for use. This consists of three main development topics, 
which are not directly connected to the individual personalities 
of the “team”. These three central issues have the common aim 
of transforming the Tabakfabrik into an island of socio-economic 
innovation. As a consequence, the ensemble dedicates itself to  
change, nonconformist thinking, and breaking the rules and rou-
tines of the conventional world.
Handicraft, repair, and refabrication form the first topic together. 
Children, education, and empowerment form the second combi- 
nation. Social enterprise, social innovation, and women’s busi-
nesses form the third group. The Tabakfabrik provides the space 
and quality required for these crucial sets of issues, as well as for 
new typologies and experiments in each field. Together they put 
in the development of new content and reinterpreting a globally 
troubled social democracy.
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“The project cleverly propagates the potential of the whole area 
by introducing a narrative of its single buildings making them a “group”  
that reflects on their overall becoming. The project carefully looks at  
different scales of context, combining existing potentials with pro- 
spective scenarios. To give “names” to every building reinforces the 
importance of an interactive process, which has to be directed by  
the city, not only carefully but also creatively. The project offers to  
the city a manual for the elaboration of a strategy: the  
necessity of defining where they want to be in 20 years.”
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