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BB street: Kirntner StraBe - High street B3 Sstreets: Active street | = R A = g (0= - L= Cll
Definition of the new road section for a segment, trough the Definition of secondary hierarchy roads: connecting roads > —T~— =
realization of a cycle tfrack, sidewalks and equipped areas. between the main traffic routes characterized by the addition >< I
Local developers obtain a greater visibility and increase quality of a bike lane and a minimum walkway on one side. When, =<
of public space to add value fo their business. in later stages, the transformations of the lots will be started, the = (o
[actors: city of Graz + local developers] sidewalk spaces will be expanded. >< ]
[actors: city of Graz]
Ed Mobility facilities: Graz bike racks & ' ' o [ —
Localization of public bicycle racks to promote sustainable New railway station T
mobility. A new frain sfop, with a bicyclerail exchange node, can be Al
[actors: city of Graz + private investors] created to favor the access fo the area by new city users and to — .l.‘
. . develop sustainable mobility. ]
H Mobility facilities: Bus stops [actors: city of Graz] [L[1]] >—v<—‘
Localization of recognizable bus shelters. . . . . & I }%, a
[actors: city of Graz] B} Parking facilities: Parking silo fee VA<
. . . Realization of a multistorey parking building to meet the < ‘a
ﬂ Parking facilities: Parking area quantitative needs that arise from the consolidation of the urban — =HA S ‘
Redlization of private parking areas fo free the ground floor of poles. They are infermodal exchange nodes for the exchange j 4@ = 15
private lots on Kémtner StraBe, with reserved parking lots for between cars and sustainable fransport system as bicycles and T —
local developers. public mobility. =N [ o — [=e) N A o A =]
[actors: private investors] [actors: private investors] Q=] = L. = O =0 = L fles ?Q"_Hﬂ_
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B Parking facilities: Parking block Kl Mobility facilities: Hub = = J o= =
Realization of multilevel parking at the service of new functions.  The various mobility facilities consolidate into a small S . & = = —
[actors: private investors] multifunctional hub with ifs clear image and recognizability. The § L j: —I
hub contains bike racks and a bike sharing point, a bus stop, S = 0 i = == ned LA = = 0 = 0 = = = ole o - & 4m
a widfi and electric recharge point, that is, all the sustainable S === L=ns] 0= - ono
(mobi“f?/ SléPF;QFQTSdS”- “)CszjO'SC;_COmOin a small business kiosk I T e e e e T T
newssfand, ficket seller] and resting spaces.
[actors: city of Graz + private investors]
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@ starter O cCatalyst 2 o
Insertion of a new cenfrality with the purpose of affracting new Infroduction of local service sfructures within the Community E =Hn0 = i S 0P
users (with new needs and requirements) and friggering the first Courtyards, capable of responding to the daily needs of the =0 =0
transformations. inhabitants and cityusers, and at the same fime promoting the
The first starter is considered to be a local food market on the establishment of solid community relations. Catalysts can be, — —
ground floor with spaces for fab labs and coworking on higher for example, libraries, reading rooms, kindergartens, exhibition — E
levels. spaces, extrascholastic hospitality, education and training, — —
[actors: city of Graz + private investors) elderly care, youth care, efc.). _— . | ] Elllm
[actors: local developers + residents + private investors] — =
Q Starter ) = = 0 —
The second pole is defined as a small city hall where the 0 Pills % — _
transformation process can be observed and lived. It is Consolidation of the small business and work activities that the ] %§§§§;§;§;§;§;§;§;§;§;§;§§§§3
the space to build awareness about the ongoing local inhabitants have begun during the early stages of the process. <] - I A
transformations (urban center, neighborhood labs, efc.) and Pills can include, for example, small craffs, small manufactures, <] — %§§§§§§§§§§§§§§§§§§§§§§§§§§§§
social relationships that sirengthen the neighborhood's identity hospitality, assistance, local services, professional studies, efc. = . [TTTT] I e
[space for parties, exhibitions, dance, community dinners efc.). [actors: residents] ;
[actors: city of Graz] ' lﬁ
O Urban M
o Starter Urban poles are important centers, by size and attractiveness, I R
The third pole follows the general vocation planned for the area which have a consequence af the city scale as they combine
as creative mile of research, development and innovation, thus exceptional funcfions and uses. e
affracting a highly specialized user and strengthening a certain In order fo sfrengthen the vocation of Kéminer Straf3e as a place b B
kind of transformation. With the support of university or a private  for innovation, development and research, urban pole can
research center, it is defined as experimental laboratories for consolidate around the sfarter realized in the previous phase
technological innovation; for example, focusing on the theme of ~ as an experimental campus that holds together manufacture,
transport and sustainable mobility, thus positively fransforming experimentation and research fogether in a production system 4.0. ”aw
an already existing vocation of the area (car, fire and motorbike  The campus contains, besides spaces for study, development, ]
dealers). research, production and exhibition, also femporary residences for ] NN = H THA TH IR THIE T
[actors: university + private investors] students and teachers, together with sports, leisure and recreational e 0=l Ae=d = O =t s fle o
facilities that can be shared with the city and the neighborhood. = = O < =
[actors: city of Graz + university + private investors] 8 4m =
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ctivation or the area where the starter is located. A Ttlexible ealization or buildings with shops and local services on the
surface fo accommodate temporary and unpredictable urban ground floor, to enhance the atiractiveness of Active Streets,
activities. and on the upper levels private housing with open spaces, both
[actors: city of Graz] private and shared. ™ 1 2
[actors: local developers + private investors] [TT} = $
ﬂ Buildings: Vertical street o 2 a— = i
Redlization of twofaced buildings that create on the two sides e Buildings: Lab square E = = Goo 1 B m 4
different levels of relationship between people and acfivities. Realization of a system of buildings, different for function, =0 = = = munn g — g
They are meant as a vertical extension of the road: all the shape and size, grouped by a porch and intended mainly for — ﬁ E L=n=l E
functions are reached by a system of external connections and innovative production. The shared porch and the court can be — tﬂ 0 :
shared open spaces. A functional mix of work spaces, offices used for loading and unloading, for common activities and for - a :
and retail spaces is considered capable of being mutually the promotion of the work of the various subjects towards the _— E % T g
supportive in their development. oufside. _— - ] — = =lm = O :
[actors: local developers + private investors] [actors: local developers + private investors] 2 — MLL
ﬁ Public spaces: The passages ﬁ Public spaces: Community courtyard = = i
Redlization of a public path within the residential lots destined Realization of a semi-private sharing space between acfivities <] ] — i
mainly to the daily use of the residents. They promote security, and people who relate to it. In the Community Courtyard, <] I : :
social control, and building relationships between residents. mineral surfaces, plants and equipped spaces can be inserfed <] *
Their opening also encourages residents to open their borders while the Catalysts situated into them activate synergies = TTTTT] H N
and fences and convert part of their private spaces fo new small ~ between the different subjects (work, exchange, time bank,
businesses. mutual assistance, etc.).
[actors: city of Graz] [actors: local developers + residents + city of Graz]
ﬂ Buildings: Living and working Q Buildings: Living and sharing
Realization of a typology that puts together residence, production,  Realization of terraced residences that, in addition to a private o _
exhibition and sale. It is a residence type (femporary, shared, garden space, provide a shared open space suitable for o
mixed) that well suites the needs of the new users who will be stimulating social relationship among residents. o
aftracted fo live and work in the Collaborative Mile. [actors: residents + private investors] = — : -
[actors: local developers + private investors] i i — ) Q —
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0 Working on existing plots: commercial plot Q Reusing of existing buildings § o g o o3 o E i Z Cbnd [ m T T T T 1T
Opening of borders and fences between contiguous lots Functional conversion of existing, underused or abandoned Q §§§§§§§§§§§§ §§§§§§§§§§§ §§§§§§§§§ : ::.:%%
revealing the potentiality of the open spaces and stimulates the buildings in uses that respond fo the new needs and = — §§§§§§§§§§§§ LD §§§§§§§§§§§ §§§§§§§§§§ : §§§§§§§§ —
development of common inferest and needs among the local requirements that result from the first fransformations. < 4m o @y N[O = a5 4 B o — b 2 -
developers S = 0 sol=e . (71 = - es + 7 71 7 S = 0 o
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€ Activating temporary uses i ¥
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Development of new forms of acfivities within the private as experimental fields fo test the functioning of allernative urban
residential areas (services or workplaces) thanks fo policies acfivities that can be fo confirmed or replace in subsequent
that the City of Graz can make available. Policies can be development phases. : 5 : :
consfructive, adminisirative and bonus opportunities: . . . . . : —_— o
- facilitation in desfination change for business activities or Q Experimenting new collaborative relationships g | I _ oo | T
collective services (union/division of housing, conversion of The new construction typology on Karntner StraBe frees ground T A A E]H il = Ole =
annexes and service spaces, efc.; space and reveals a backspace, a shared space in which o o g Tiilliil il =2 0 s nle o ;
- volumetric awards in refurn of public space realization experience posifive social and work relations between the _ ﬁ E g
(‘?XPTHSIOS |Of housing or annexes); various users who gravitate around the space itself. O
- facilitated loans; | | :
- tax break. ] ek = /_\ ] o
. T ;
MARKETING - -
ﬁ Gates ﬁ Kdrntner Collaborative Agency = E - a E — - < WAV - -
Definition of the identity of the Collaborative Mile clearly In second phase, the agency can support the transformation : 1 : %gz N §§§ %g% %g %ggggg% : T
indicating the two enfrances with two communicative portals. process working also on urban participatory labs in the new UL DI - NN - - I D s — ' NS | S ] - UL IL L TLT ﬂ
polarity of the city hall. On top of that it will have an important =< & = o] \\;¥ 7
Borders role in promoting, among the residents, the City of Graz's — o L ] Ao
Use of limits and borders between the plots to communicate support policies for the startups of transformations and in the - B e I T B
the fransformation or the potentiality of common areas [with organization of collective events. b B e RO e b b Ll L L Qe L Ll 2 e i paces
artistic installations, digital projections, promotion of the . . N T o
fransformation...). ﬁ Karntner Collaborative Agency [T I T 10 il 1
. . In third phase, the Agency can support the development of — S — =il
ﬁ Kdrntner Collaborative Agency common acfivities within the Community Courtyards through I 3 oo|=| 1]
Institution of an agency to facilitate the development of the education and coordination processes, as for example, a Time ] o alllll
transformation process and the interaction between residenfsl Bank where different residents make available their skills in favor “:““7
local developers, private invesfors, among them and with the of the community. . B L~ -
municipality. ﬁ . . ji E ;
In the first phase, the Agency will have to do mainly a Kdrntner Collaborative Agency B O é
promotional job that lights a spotlight on the Collaborative In the consolidation phase, the role of the Agency will be = E =
Mile. The organization of temporary events and the use of mainly of coordination of the spatial management. Through, = Q ji E 0 ji Q 0o l:l =
viral marketing will be excellent tools for achieving this goal for example, digital systems [APPs, social platforms, efc.), S i B aTo ’?
af the urban scale. At the local level, it will have fo stimulate the Agency can manage the assignment of work spaces and S E = ” ol rrrrrrT
the encounter between local developers to promote new coworking, as well as the assignments of temporary residences. = §§§§§§ | @)
opportunities of collaboration and the opportunities that the City It will also serve as a catalyst fo bring together the skills and %! b
of Graz offers. It can promote the work produced in the starter needs that arise in the Collaborative Mile. g . | E Q
through events and fairs. © : | & ; P B ; ; . ; ;
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